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Claims Management (Review/ Analysis/ Negotiation)

Objective — assist client with promoting and/or protecting its rights with regard to contract disputes
toward favorable dispute resolution through claims management services, including claim avoidance,
mitigation, analysis, and effective negotiations.

Typical scope -
Identification and review of issues within the context of

= contract documents

= contract performance
® industry standards

= professional expertise

Development of plan to promote client’s position
Preparation of detailed analysis and reports addressing the merit and quantum of claim items, including:
= detailed cost estimates
= schedule analysis (computerized, CPM, network analysis, etc.)
=  supporting arguments
= documentary evidence

Preparation of exhibits/graphics

Negotiations or assistance in negotiations
Litigation support, if needed





